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Equity, Strategy & 
Innovation

● Equity
● Innovation and Project 

Management
● Research Evaluation and 

Assessment
● Title I and Federal Programs
● Fund Development
● Grants Management

Superintendent

Administration & 
Operations

● Communications
● Community Education
● Equal Employment 

Opportunities
● Facilities
● Family Engagement and 

Community Partnerships
● Nutrition Services
● Security and Emergency 

Management
● Student Placement
● Technology Services
● Transportation

Business & Finance

● Accounting
● Accounts Payable
● Accounts Receivable and 

Investments
● Asset Management
● Business Systems
● Fiscal Compliance and Audit
● MARSS/Student Reporting
● Purchasing and Contract 

Services
● Risk Management and 

Insurance

Human Resources & 
Talent Development

● Benefits
● Labor Negotiations
● Payroll
● Performance Management
● Policy
● Professional Learning
● Talent Acquisition

Schools & Learning

● Athletics
● College and Career 

Readiness
● Continuous Improvement
● Digital and Alternative 

Education
● Early Learning
● Indian Education
● Multilingual Learning
● School Supervision
● School Support
● Specialized Services
● Teaching and Learning

Legislative 
AffairsLegal Services




